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PLUMPTON VILLAGE 

ACTION PLAN  

 

REVIEW OF THE YEAR 

 

28TH SEPTEMBER 2011 

 

  



PLUMPTON VILLAGE ACTION PLAN  

ANNUAL MEETING - AGENDA  
 

PART 1   (óReview of the Yearô) 

Introduction to the Review of the Year 

Progress Reports by Teams 

Plumpton Station Partnership Scheme Award 

Questions 
 

PART 2   (óAnnual Meetingô) 

Adoption of Annual Accounts 

Review of Constitution 

Election of Steering Committee Member 
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PLUMPTON VILLAGE ACTION PLAN  

ANNUAL MEETING - AGENDA  
 

PART 3 

Chair and Vice-Chair ï Parish Council 

Lewes District Councillor 

East Sussex County Councillor 

 

Any Other Business 

 

REFRESHMENTS 
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REVIEW OF THE YEAR 

PART 1 

Introduction to the Review of the Year 

Progress Reports by Teams 

Station Partnership Scheme Award 

Questions 
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What is Plumptonôs Village Action Plan? 

 

Å82%  of households expressed what they wanted 2007 

 

ÅThrough their VAP, residents have engaged with the PC  

ï PC adopted the VAP in 2008 

 

ÅThree years on ï involvement of many residents and 

with great achievements across the parish 
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Plumpton VAP is a Community 

Project 

A wonderful demonstration of how a 

community can do things for itself ï the 

Village Action Plan has become a key 

enabler 
 

COMMUNITY EMPOWERMENT  

working with  

REPRESENTATIVE EMPOWERMENT  

 



PLUMPTON VILLAGE 

ACTION PLAN 

An example of Big Society? 

 

The best plan in Sussex perhaps? 

 

Record %age response rate 

Record number of volunteers 

Record number of achievements 
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REVIEW OF THE YEAR 

What has the Action Plan achieved? 
 

ÅProvided information to the Parish 

Council to help make decisions 
 

ÅFund-Raising Functions 
 

ÅOrganised Events 
 

ÅTeam Projects 
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COMMUNITY ORCHARD 
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REVIEW OF THE YEAR 

é..and so back to our Journey through the 

last year 
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HOUSING 

Original VAP Survey Results analysed by the 
VAP Housing Team 

 

Housing Needs Survey conducted by the PC 

 

LDC Core Strategyééééééééééé 
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VAP JUMBLE SALE  

Mid October 2010 saw another óscrum-downô 

 

With nearly a £1000 being raised for general 

VAP funding 
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PLUMPTON  

VOLUNTARY DRIVING 

SCHEME 
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VAP POLICING AND 

COMMUNITY SAFETY TEAM 

1 Neighbourhood Watch 

2 Defibrillator    

3 Low Level Lighting 

4 Driving Scheme 
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FOOTPATH TEAM 

NOTECARDS 
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ESCC new digitised map 
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www.eastsussex.gov.uk/leisureandtourism/countryside/rightsofway/  



WALKS LEAFLETS  

Issued in October 2010 
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VAP FOOTPATH TEAM 

ÅFootpath leaflets 

 

ÅFootpath maintenance 

 

ÅFuture plans 



VAP FOOTPATH TEAM 
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FOOTPATHS WALK 

 

Sunday 23rd October 

 

Half Moon through 

Ashcombe Bottom  

on the Downs 

1.30 pm start 

4pm for tea 
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VAP COMMUNICATIONS 

TEAM 
ÅNotice ï boards 

 

 



Village Action Plan Website 

www.plumptonvap.co.uk 
Content 

Å Current news, adverts for local events, timetables 

Å Minutes and newsletters 

Å Team pages 

Å Contact details 

Mailing list for website updates 

Feedback always welcome 
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PLUMPTON BUSINESS 

BREAKFAST  
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VAP BUSINESS TEAM 
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¶Business Breakfasts   

 

¶Business directory set up by Lewes DC 

 

¶Community 21 

 

¶Contact with other villages/Lewes/SDNP 

  



Draught-Busting Event 
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VAP PLUMPTON GOES 

GREEN TEAM 

ÅFestive Fair 2010 

ÅDraught-Busting Event  

ÅCommunity Footprint  

     survey completed 

ÅClimate Week actions 

ÅEnergy audits of Pavilion and Village Hall 
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CLIMATE WEEK  
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VAP RECYCLING TEAM 

ÅCardboard Recycling 
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VAP PLUMPTON GOES 

GREEN TEAM 

Future plans: 

ÅCommunity apple press  

ÅCommunity level energy 

generation 
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PLUMPTON GREEN 

FESTIVE FAIR  
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PLUMPTON ON TRACK 

17TH DECEMBERééééé.. 
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Plumpton  

Station Partnership Scheme 
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Å  ÅLaunched June 2010 
 

ÅSponsorship 
 

Å5 Star status 
 

ÅSouthern Best  

          ñCommunity Stationò 
 

ÅContact with senior  

                Southern directors 
 

ÅPotential funding 



Plumpton Wildlife & Habitat 

Group 

 

ÅPublicity  

ÅProjects 

ÅEvents 

ÅAdvice & Information  
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Plumpton Wildlife & Habitat Group 
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Plumpton Wildlife & Habitat Group 
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Plumpton Wildlife & Habitat Group 
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Plumpton Wildlife & Habitat Group 
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Å   

PLUMPTON  

ñANCIENT AND MODERNò 

PROJECT 
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PLUMPTON YOUTH FORUM 

 

ÅOrganised 2nd Band Night ï February 2011 

 

ÅApplied and won O2 funding for Safety in Sussex 

 

ÅInvolved in the research for the new Pavilion 

 

ÅAGM to recruit new members and decide 
priorities for 2011/2012 

 



VAP FACILITIES TEAM  

ÅSports Pavilion 
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